
Page 1 of 8 
 

 
 

 
 
 
 
 
 
 
 

Redevelopment and Reuse Council 
 
 
Chair: Jeff Kingsbury    Phone: 317.753.6317  Email: jeff@greenstreetltd.com 
Assistant Chair: Bill Lashbrook   Phone: 732.220.3535  Email: william.lashbrook@pnc.com 
Membership Vice Chair: Doug McCoach  Phone: 202.912.8259  Email: dmcoach@rtkl.com 
Vice Chair: Krista Sprenger   Phone: 303.653.3856   Email: krista.sprenger@lendlease.com 
 

 
Council Reception and Dinner – October 21, 2014 

 
Council Reception and Dinner Location:  STK Downtown       togrp.com 
Address: 26 Little West 12th Street, New York, NY 10014 646.624.2444     nyc.com 
Time:  6:00 pm travel to restaurant and tour the High Line; 7:15 pm to 9:30 pm reception and dinner  thehighline.org 
RSVP contact and cost: Please email your RSVP to rrcrsvp@gmail.com.  Members have paid through the  
RRC dinner fee on the ULI invoice. Guests please make $125 check payable to ULI and mail to Olga Basniak  
PNC Real Estate Banking Two Tower Center Blvd., (J3-JTTC-18-7) East Brunswick, NJ  08816 
 
Transportation:  On your own.  To join an optional walking tour, meet at 6:00 pm at the 34th Street entrance to the High Line (at 
the Javits Center) to travel as a group to the restaurant via the High Line.   
 
Located a block west of STK Downtown, the High Line is a one-mile-long public park built on an elevated railway winding through the 
Meatpacking District, with great views of the Hudson River.  The 35-foot-high pedestrian corridor features viewing platforms, sundecks, 
restaurants, and gathering areas used for performances, art exhibitions, and educational programs and has helped transform the 
surrounding neighborhood into one of the most desirable areas of New York City. 
 
STK Downtown is located in the Meatpacking District, a 20 square block neighborhood on the West Side of Manhattan.  The 
neighborhood has managed to retain its blue-collar edge, thanks to the many wholesale meat companies that still operate out of the 
warehouses between Gansevoort and West 15th Streets, amid fashion and graphic designers, architects, artists and creative industry 
corporate headquarters, creating a destination known for cutting edge fashion, design, food, and culture.  Yet the area retains its 
character; historically through its architecture and cobble stone streets, and generally, with its eclectic mix of businesses.  In 2007, the 
Meatpacking District, or Gansevoort Market as the district is officially known, was listed on the National Register of Historic Places.   

 
Council Day Agenda – October 22, 2014 

Dechert LLP 
1095 Avenue of the Americas, 28th Floor 

New York, NY 
 
 
 
7:30-8:00 Networking Breakfast 
 
8:00-8:15 Chair’s Welcoming Remarks/Introductions/General Announcements 
 

DOWNLOAD THE ULI EVENTS APP – FALL MEETING 

Optimize your experience at ULI meetings and  

conferences with the free ULI Events app  

∙ Plan your schedule 

∙ Connect with other leaders at the Fall meeting 

∙ Find  nearby restaurants 
Available for Apple and Android devices www.uli.org/mobile    
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 Reminder to Complete Attendance Sheet and Evaluation Form 
 Membership Update (Doug McCoach) 
 ULIF Announcement (Jim Price) 
 Review of ULI Priorities & Council Member Expectations (see back page of your agenda) 

 
Speaker: 
Jeff Kingsbury (f)(c) 
Managing Principal 
Greenstreet Ltd. 
Indianapolis, IN 
 
8:15-8:30  Introduction of Guests and Members 
 
Members can “opt-in” for “Three Minutes of Fame.”   
 
Moderator:  
William G. Lashbrook III (f)(c) 
Senior Vice President  
PNC Real Estate 
East Brunswick, NJ 
 
8:30-9:00 Three Minutes of Fame 
 
Looking for capital? Need a consultant? Have a challenge and need help? Have a cool project to share? Make a short outline and bring 
it to the meeting. We’ll draw names for three minute slots for members to put a question to the Council.  
 
Moderator:  
William G. Lashbrook III (f)(c) 
Senior Vice President  
PNC Real Estate 
East Brunswick, NJ 
 
9:00-9:45 Hudson Yards: Where the High Line Ends and Midtown Begins      
        
Considered by many the most important project in New York City and dubbed by Fortune as “America’s biggest real estate project 
ever,” Hudson Yards is planned for more than 17.4 million sq. ft. of new residential and commercial space on 28 acres, including 14 
acres of public open space.  Now under construction by Related Companies and Oxford Properties, lessons learned emerged from the 
engineering for the project over the West Side Yard and the impact this development has had in the surrounding neighborhood.  A 
project of such scale, in a market with other important, large scale projects raises important questions for New York, as well as other 
growing and competitive markets.   
   
Moderator: 
Candace Damon (f)(c) 
Vice Chairman 
HR&A Advisors, Inc. 
New York, NY 
 
Speaker: 
Luke Falk (nm)(c)          hudsonyardsnewyork.com 
Sustainability Manager 
Related Companies 
New York, NY 
 
9:45-10:00 Break 
 
10:00-10:45 Trends and Best Practices in Surplus Property Disposition 
 
Industrial restructuring and economic cycles have created massive inventories of surplus properties, which significantly impact 
shareholder value in multi-national real estate owners portfolios.  This program will feature a presentation on the results from a new 
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survey of 45 multi-national real estate owners with 20,000 properties worth ~$8 billion.  We’ll discuss the findings and how leading edge 
firms are integrating these factors to gain competitive advantage through enterprise risk management approaches. 
 
Moderator: 
Douglas B. McCoach III (f)(c) 
Vice President 
RTKL Associates, Inc. 
Washington, DC 
 
Speakers: 
Catherine Tobiasinsky (nm)(c) 
North America Director for Built Asset Consultancy 
Arcadis 
Chicago, IL 
 
Mark D. Alvarez (f)(c) 
Regional Regeneration Manager-North America 
BP America, Inc. 
Houston, TX 
 
10:45-11:30 The Gowanus Neighborhood: Integrating Green and Industrial Grit 
 
The Gowanus area has been an active center of industrial and shipping activity since the 1860s.  Once a busy cargo transportation 
corridor, the 1.8 mile Gowanus Canal has been recognized as one of the most polluted bodies of water in the United States, declared a 
Superfund site in 2010. While the environmental conditions and legacy industrial zoning have deterred some major developers, its 
location has trumped its challenges and more entrepreneurial developers are taking advantage of the reuse and redevelopment 
opportunities in this area leading to revitalization. At the same time that small-scale development is moving into the area, large, city-
sponsored projects are also in the pipeline. The struggle between small-scale and large-scale, local and national, old and new, luxury 
and affordable, industrial and residential is fierce in this community. Add to the mix that the Gowanus Canal is one of the most polluted 
bodies of water in the country, and it becomes clear that Gowanus has come to represent all of the challenges of urban revitalization 
today.  We'll hear from a team working to address these challenges and create Gowanus Green, a six acre sustainable, mixed-use, 
mixed-income project along the canal. 
 
Moderator: 
Jennifer L. Webber (f)(c) 
Development Project Manager 
Cross Street Partners 
Baltimore, MD 
 
Speakers: 
Jonathan Marvel, FAIA (m)(c)        marvelarchitects.com 
Principal and Founder 
Marvel Architects 
New York, NY 
 
Aaron Koffman (nm)(c)         hudsoninc.com 
Director of Affordable Housing 
The Hudson Companies 
New York, NY 
 
Jay Marcus (nm)(c)         fifthave.org 
Director of Housing Development 
Fifth Avenue Committee, Inc. 
Brooklyn, NY 
 
11:30-12:15 Lunch 
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12:15-1:00 Barclays Center: Lessons Learned  
 
Barclays Center is a multi-purpose indoor arena in Brooklyn and home of the Brooklyn Nets.  The $1.0 billion project is part of the $4.9 
billion planned business and residential development now known as Pacific Park.  Initially proposed in 2004, Barclays Center 
experienced significant hurdles and issues, including eminent domain, community resistance, politics, preservation, legal challenges, 
and the Great Recession.  Groundbreaking occurred in March 2010 and opened to the public in September 2012.  Melissa Burch of 
Forest City Ratner will share lessons learned in the circuitous entitlement process and the impacts the project has had on the 
revitalization of the surrounding area.   
 
Moderator: 
Howard M. Schlesinger, RA (f)(c) 
Founding Principal 
Meridian Development Partners, LLC 
New York, NY  
 
Speaker:  
Melissa R. Burch (m)(c)         barclayscenter.com 
Executive Vice President of Development 
Forest City Ratner Companies 
New York, NY 
 
1:00-1:45 The Diversification Strategy of the Brooklyn Navy Yard 
 
The Brooklyn Navy Yard became an active shipyard in 1806.  At its peak, during WWII, it employed 70,000 people with shifts operating 
24 hours a day. Since its closure in 1966 as a naval shipyard, the 300 acre campus has evolved through a mix of public and private 
investment serve as a hub for manufacturing and design and an important employment center.  Today, the project consists of over 4.0 
million sq. ft. with adaptive reuse of historic structures and materials, alternative-energy projects, and sustainable practices in 
manufacturing employed by some of the yard’s 330 diverse tenants.  The diversification strategy has spurred industrial manufacturing 
and employment, both within the Yard itself and in surrounding areas that are leveraging its success.  But, is the diversification model a 
sustainable redevelopment strategy?  Is it necessary for ensuring momentum and catalyzing growth "beyond the walls" and into the 
community?   
   
Moderator: 
Bohdy D. Hedgcock (f)(c) 
Vice President 
Clarion Partners 
New York, NY 
 
Speakers: 
Shani Leibowitz (m)(c)         brooklynnavyyard.org 
Senior Vice President of Development & Planning 
Brooklyn Navy Yard Development Corporation 
Brooklyn, NY 
 
John Cicerello (m)(c)         nycedc.com 
Executive Vice President of Asset Management 
New York City Economic Development Corporation 
New York, NY 
 
1:45-2:00 Break 
 
2:00-2:45 Empire State Building: The Tenant Side of the Green Retrofit 
 
The Empire State Building stood as the world's tallest building for nearly 40 years, from its completion in early 1931 until the topping out 
of the original World Trade Center's North Tower in late 1970.  In 2010, the Empire State Building underwent a $550 million renovation, 
with $120 million spent to transform the building into a more energy efficient and eco-friendly structure.  Receiving a LEED-Gold rating 
in 2011, the Empire State Building is the tallest LEED certified building in the United States.  As a green retrofit, the project has been 
well-documented, but is it model for other cities with a trophy asset in a distressed downtown market?  What about the leasing, 
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property management and tenant side?  What are leading tenants like Li & Fung USA, Coty, Shutterstock, Skanska and LinkedIn doing 
to capture the benefits of the Empire State Building retrofit to achieve cost savings of 30-50%, within a 3-5 year payback period and 
IRRs of more than 25% on their tenant build outs? 
  
Moderator: 
Krista Sprenger (f)(c) 
Vice President and General Manager of Sustainable Development 
Lend Lease 
New York, NY 
 
Speaker: 
Wendy Fok, RA, LEED AP (nm)(c)        empirestaterealtytrust.com 
Project Director, Commercial Buildings Efficiency      nrdc.org 
Center for Market Innovation I Natural Resources Defense Council 
New York, NY 
 
Ray Quartararo (nm)(c) 
Vice Chairman and International Director 
Jones Lang LaSalle 
New York, NY 
 
2:45-3:00 Closing Remarks and Wrap-up 
 

 Next Meeting: 
- ULI Spring Meeting – Houston, TX 
- Receptions on Wednesday May 13th, 2015 
- Council Meetings on Thursday May 14th, 2015 

 Ideas and volunteers for programming next council meeting 
 Suggestions for future council and concurrent meeting programs 
 Council membership and leadership succession 

 
Speaker: 
Jeff Kingsbury (f)(c) 
Managing Principal 
Greenstreet Ltd. 
Indianapolis, IN 
 
3:00-4:00 Networking Reception 
 
 

Jacob K. Javits Convention Center 
4:30-6:00 General Session: Capital Markets: A Global Perspective 

Capital users and providers from across the globe will engage in a provocative conversation on where the 
money is coming from and how it is being used. 
 
Speakers: 
 
Jeff T. Blau 
Chief Executive Officer 
Related Companies 
 
Kok Huat Goh 
Chief Operating Officer and President 
GIC Real Estate 

   
6:00-7:30 Cocktail Reception, Jacob K. Javits Convention Center 
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KEY: 
(f)=Full Member 
(m)=Member 
(nm)=Nonmember 
(i)=Invited Speaker/Moderator/Panelist 
(p)=Proposed Speaker/Moderator/Panelist 
(c)=Confirmed Speaker/Moderator/Panelist 
 
For more information about ULI please visit www.uli.org 
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ULI’s Priorities 
 
 

1. Promoting Intelligent Densification and Urbanization 
• What are the most responsible ways to provide cost-effective housing for a rapidly increasing global population 

that is becoming increasingly urbanized? 
• How can we advance the understanding of the relationship between a high-quality of life and the built 

environment to create high-quality, appropriately-priced density that is attractive to users? 
• What is the relationship between a thriving economy and a thriving city (and vice versa)-the relationship 

between a dynamic society and the built environment? 

2. Creating Resilient Communities 
• What are the best new business models in the real estate and land use industry and how can we support their 

development? 
• How can we best adapt and reuse existing real estate while eliminating obsolete space to create thriving 

communities? 
• How can we influence land use leaders locally and around the world as they reshape the process of 

community building and developing both social and physical infrastructure? 

3. Understanding Demand and Market Forces 
• How can we best understand the demand (quantity, type, price, and location of the need) for real estate and 

discover what the market wants short-term versus what the market needs long-term 
• How can we help balance local, regional, national, and global interests as well as public and private interests 

in terms of how they affect land use decisions and development? 
• How will changing technology influence building and buildings, and how will people’s use of technology 

influence how they interact with the physical environment? 

4. Connecting Capital and Real Estate Through Value 
• How can we best generate value in the built environment that is greater than its cost? 
• What are the best ways to ensure the attractiveness of real estate as an investment as institutional capital 

allocators continue to change and become more global? 
• What is the most effective way to demonstrate and explain the relationship between investment in public 

projects and amenities and the impact on real estate value? 

5. Integrating Energy, Resources, and Uses 
• How can we best reduce the negative impact of the built environment on our natural resources and climate? 
• What are the best ways to use the world’s energy resources and protect the built environment from volatile 

and unpredictable conditions? 
• How will trends in energy and resources impact the future best use of land? 
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ULI Council Member Expectations 
 
Council membership is a privilege desired by many ULI members and the value of the Council experience is 
determined by the quality and participation of its members.  Each Council member is therefore expected to be 
a committed and participating part of the Council, contributing as much value to the Council experience as they 
take home. 
 
OPEN, HONEST, SPECIFIC INFORMATION AND EXPERIENCE: Come to Council meetings ready to 
participate openly and honestly with specific, detailed information and experience from your current real estate 
practice. 
 
CONFIDENTIALITY:  Everything discussed within a Council is kept completely confidential by all Council 
members.  This is the foundation that makes open and honest sharing of detailed information and experience 
possible.  Violation of confidentiality will result in immediate expulsion from your Council. 
 
REAL DEALS, REAL NUMBERS:  The key to truly valuable interaction between the Council members is the 
sharing of real deals and real number, successes as well as lesson learned. 
 
RESPECT FOR OTHERS:  Help make discussions productive and high value by engaging your fellow council 
members respectfully with your most relevant information and experience. 
 
NO SELF PROMOTION:  Councils members are all highly successful real estate professionals.  Self-
promotion and pitching do not add value for your fellow council members.  Keep your presentations and 
discussions aimed at delivering real take home value for your peers, not your business. 
 
NO CELL PHONES OR BLACKBERRIES:  It should go without saying that you cannot be fully engaged in 
your council while checking your email.  Most Councils have breaks designed to allow members to check in 
and stay connected a few times during the day. 
 
ATTEND EVERY MEETING AND ATTEND ALL DAY:  Each Council member has been chosen for the value 
that their unique background and experience brings to the Council.  Missing a Council meeting or part of a 
Council meeting reduces the value for every other member of your Council.  Your empty seat could easily be 
filled by someone else who has value to bring to the table. 
 
RECRUIT THE BEST AND BRIGHTEST:  Council members often come into contact with new leaders in the 
industry, ULI members and non-ULI members, with exciting new products, ideas and best practices that will 
add greatly to the value of their Council.  Bring these new leaders as guests to your Council, sponsor them for 
Council membership and work with your Council leadership to help them become future members of your 
Council. 
 
PARTICIPATE IN ULI AND ULI LEADERSHIP:  Council members are expected to be active participants in 
ULI’s mission of providing leadership in the responsible use of land and in creating and sustaining thriving 
communities worldwide.  Your involvement in ULI provides excellent opportunities to network and to learn both 
within and beyond the boundaries of your industry segment:  
 
 Attend and participate as speakers and panelists at ULI Spring Council Forums and Fall Meetings. 
 Attend and participate as speakers and panelists at Council meetings. 
 Serve as panelists at Project Analysis Sessions held at Spring Council Forums and Fall Meetings. 
 Serve as panel members for Advisory Services assignments scheduled throughout the year. 
 Contribute to ULI publications through the contribution of articles and papers. 
 Contribute to the ULI Foundation. 
 Participate as Committee/Subcommittee/Task Force members. 
 Participate in research and education programs. 
 Participate in District Council programs in each member’s area. 


