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• Studies show that community care options save 
cost and benefit health – Mission Creek model in 
SF 

• Current low income communities have significant 
barriers to good health – Mercy resident survey 

• Affordable housing/community development 
organizations are partnering and finding ways to 
create housing models that improve health 

• New models can create savings to support  
health/housing needs 

 

Observations  



Case Study: 
Mission Creek  
Senior Community  
San Francisco  

•  Service-enriched independent living  
   alternative to nursing home beds at Laguna Honda 
 
•  50 of 140 units direct referral of SF Dept of Public Health 
   from skilled nursing, hospitals and shelters  

  
•  SF DPH pays $700/month operating subsidy  
   for exclusive access to those units. 
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Case Study: 
Mission Creek  
Senior Community  
San Francisco  

•Mercy’s on-site team provides a holistic “blended” approach to services and 
property management  
 

Service Coordination  Health Interview 
Health Education   Food banks 
Physical Activity  Well-being Checks 
 Transition Plans  Benefits Acquisition 
 
•SF DPH also provides access to a roving team that can meet 
 the “medical” needs of residents 
 



Study Findings:  
San Francisco  
Department of Public 
Health 

•  Medicaid/Medicare costs of the 50 original DPH referrals shrank 
     from $1.7 million per year to $253,000 
    
•   Per capita, $29,000 annual savings, Medicaid and Medicare 
    
•   Savings:  reduced hospitalizations and skilled nursing stays 
            



 Value Proposition: 

Estimated Total Costs & Savings 

Net Savings 
  

Housing and 
Services Costs 

  

Health  
care cost  

$65k-100k 
per year  

Impact of 
Service-
Enriched 

Affordable 
housing 

Pre-Intervention With Service-enriched 
Housing 

Ongoing 

health cost  



What is happening to the people? 

Exploring housing as a platform 

for addressing health needs 
 

• Survey of residents in 6 properties (539 units) located in 
Metropolitan Denver  (1009 residents) 

• Resident conversation was on 5 themes: 
– Access to coverage and care 

– Navigating the health delivery system 

– Emotional well-being 

– Humanity and decency 

– Healthy living 



Access to Coverage and Services 

Residents experience significant barriers 
accessing needed health care services. 

–Waiting times and Emergency Room Usage 

–Relationship with providers 

–Dental and vision services 

–Cost 



Navigating the System 

The health care system is complex and difficult 
to navigate for many residents. 

– Transition from homelessness to stable 
housing 

–Rules and systems that conflict and are 
perceived to limit and punish residents  

–Poor customer service experiences 

 



Emotional Well Being 

Residents spoke openly about their emotional 
wellbeing and the impact it has on their lives. 

–Daily stress 

– Isolation and loneliness 

– Treatment and access to services 

 



Humanity and Decency 
 

Mercy Housing residents shared many stories 
about the lack of compassion and respect they 
experience.  

– Treatment by society 

– Interactions with health care providers 

–Customer service experiences 



Healthy Living 

Mercy Housing residents recognize the 
importance of healthy eating and active living. 

–Cost, transportation and skills are major 
barriers to healthy eating. 

–Healthy eating and regular exercise are 
sometimes undermined by the stress and 
realities of daily living.  




